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FROM OUR 
EXECUTIVE DIRECTOR

OUR CREDO
United Way of Androscoggin County 

fights for the health, education, 

and financial stability of every 

person in our community.

OUR VALUES
  Commitment to 

community success

 Leadership

 Inclusiveness

  Integrity and 
accountability

 Innovation

OUR VISION & MISSION
We are a visible organization that focuses on contributors 
and volunteers as customers and are in the forefront of challenging 
citizens, businesses, agencies, and ourselves to address the vital 
human needs in our communities.

Our mission is to increase the organized capacity of people 
in Androscoggin and Oxford Counties to care for one another. FROM OUR EXECUTIVE DIRECTOR

Dear Friends,

The past year has, of course, been full of 
challenges as we adapted to a new global 
reality. With that said, I couldn’t be more 
proud of our organization, team, board, 
and donors who rallied and helped the 
United Way of Androscoggin County have 
another great year. New partnerships were 
formed, new ways of meeting needs were created, and new 
solutions to long-standing problems were acted on.

We truly learned that our community is HOPEFUL for a better 
tomorrow. Over the years I have had the opportunity to see 
and be a part of the impact that United Way has played in our 
community, most recently playing a backbone role during the 
COVID-19 pandemic. During this time, United Way was able 
to step in and raise approximately $250,000 and very quickly 
invest in the agencies that could make the most impact. 
This is what the United Way team does time and time again. 
Whether it is a new threat like a pandemic or an ongoing threat 
like homelessness or food insecurity, United Way is here 
to provide support to ensure that we can 
face these issues head on.

At United Way we are HOPEFUL that children, 
individuals and families live in a community 
that off ers opportunity, where all can thrive 
and achieve financial stability. Thank you 
for all that you have done to play a part 
in sharing your time, talent and treasure 
to get us much closer to our vision.

With gratitude,

Joleen Bedard 
Executive Director
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United Way's mission is founded on the 

primary beliefs that respect, diversity and 

inclusion make us stronger and that equity in 

education, economic mobility and health are 

only possible if there is equal access to justice.

OUR COMMITMENT TO RACE, 
EQUITY, DIVERSITY & INCLUSION

To all of our volunteers and thousands of donors who support 
the work of UWAC each year—thank you!

Be assured that this is the single most eff ective and eff icient donation 
you can make to ensure the vibrant health of our community.

CAMPAIGN CO-CHAIRS
Sharon Goes 
Androscoggin Bank

Thiago Goes 
TD Bank

CAMPAIGN CABINET
Cara Dyer 
Auburn Savings Bank

David Foster 
Fontaine Family Real Estate

Cindy McNally 
Christopher Aaron 
Counseling Center

Bob Michaud 
Auburn Savings Bank

STAFF
Joleen Bedard 
Executive Director

Gale Hart 
Director of Finance 
& Administration

Patrice Mathieu 
Administrative 
Assistant

BOARD OF DIRECTORS
CHAIR
Nate Holst 
WMTW-TV/News 8

VICE CHAIR
Tina Brooks 
TD Bank 

TREASURER
Steve Bosinger 
Austin Associates

Maureen Aube 
Central Maine Community College

Mike Barriault 
Central Distributors

Joline Dubuc 
Maine Community Bank

Patricia Gilbert 
Androscoggin Bank

Sharon Goes 
Androscoggin Bank

Lew Jensen 
Norway Savings Bank

Jake Langlais 
Lewiston Public Schools

Brenda Laplante 
St. Mary’s Health System

Rachel McKinley 
Central Maine Community College

Aaron Ortiz 
Procter & Gamble/Tambrands, Inc.

Abdulkerim Said 
State of Maine

Bill Tracy 
Auburn Savings Bank

Brian Wood 
City of Auburn

Nate Holst 
Board Chair

LOANED 
EXECUTIVES
Becki Boynton 
LL Bean

Stacy Derosby 
Hannaford

Breanna Gari 
TD Bank

TOP 10   WORKPLACE CAMPAIGNS

A strength of United Way is that we are both 
local and global, giving us the ability to bring 
to worldwide scale the importance of racial and 
ethnic equity. As a global network, we stepped 
up our commitment to model diversity, equity 
and inclusion by taking a leadership position in 
approving a change to the U.S. and international 
membership requirements which apply to all 
1,800 United Ways in 40 countries and 18 
territories worldwide.

There are three components:
1.    Expanding our statement valuing diversity and 

inclusion to also include a position opposing 
all forms of racism and ethnic discrimination;

2.     Ensuring annual racial/ethnic equity training 
for all sta�  and board members; and,

3.   Developing and using racial/ethnic equity as 
one of the criteria for community investments.



ASSETS
Cash and Cash Equivalents $2,198,008 $2,172,195 
Certificates of Deposit 271,291 270,133
Accounts Receivable—Other 15,100 —
Accounts Receivable—Regional Accounts 13,253 13,077
Unconditional Promises to Give 362,064 482,262 
(Less Allowance for Uncollectible Promises of $91,529 and $95,000, respectively)

Prepaid Expenses 8,605 2,597
Property and Equipment, Net 7,709 12,180
Investments 363,157 310,887

TOTAL ASSETS  $3,239,187 $3,263,331

LIABILITIES
Accounts Payable - Trade $1,636 $6,655
Accounts Payable - Regional Accounts 13,683 16,756
Accrued Agency Allocations 142,044 —
Accrued Payroll and Compensated Absences 58,986 56,404 
Due to Designated Agencies 18,642 35,398
Refundable Advance - PPP Loan — 41,015

TOTAL LIABILITIES 234,991 156,228

NET ASSETS
Net Assets without Donor Restrictions

Board Designated  405,564 404,361
Board Designated—Endowment  363,157 310,887
Invested in Property and Equipment  7,709 12,180
Undesignated  1,460,679 1,453,668

Total Net Assets without Donor Restrictions 2,237,109 2,181,096

Net Assets with Donor Restrictions
Campaign Results for Next Allocation Period 560,552 697,862
Androscoggin County

Campaign Results for Next Allocation Period 89,049 86,118
Oxford County

Workplace Events for Next Allocation Period — 8,993
Restricted for Education 9,602 — 
Restricted for COVID Relief 2,460 27,610
Restricted for Disaster Relief 105,424 105,424

Total Net Assets with Donor Restrictions 767,087 926,007

TOTAL NET ASSETS  3,004,196 3,107,103

TOTAL LIABILITIES AND NET ASSETS $3,239,187 $3,263,331

STATEMENTS OF FINANCIAL POSITION

2021 2020

UNITED WAY OF ANDROSCOGGIN COUNTY, INC.  |  December 31, 2021 & 202032,000+
individuals 
served in 2021
Androscoggin & Oxford County

1,334 Meals on Wheels 
delivered to seniors

24,000 
DIAPERS 

DISTRIBUTED 
TO BABIES IN NEED

120 YOUTH
WERE PAIRED WITH A MENTOR

4,772 BED NIGHTS

2,910 
patients 

received 

preventive, 

restorative 

and oral 

health care 

over the 

course of 

4,278 visits

175 INDIVIDUALS supported by Literacy Volunteers 
with 1-on-1 centered instruction in reading, writing & math

volunteers
trained to deliver 
and prepare for 
local disasters

260

assisted with 
eviction notices 
through a 
United Way 
funded 
prevention 
project

827
PEOPLE 

495 PEOPLE PROVIDED 
WITH RIDES BY 
COMMUNITY CONCEPTS

RECEIVED BY 30 YOUTH 
IN NEW BEGINNINGS’

TRANSITIONAL LIVING SHELTER

CALLS 
RECEIVED

2-1-1 MAINE

Androscoggin & Oxford County

67,000



unitedwayandro.org/accountability
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